SELART INTERNATIONAL EDUCATION AND RESEARCH GROUP

Student Mobility Procedure

1. GENERAL OVERVIEW
1.1 The student mobility program provides students with opportunities to enhance their
academic and personal development through short-term, mid-term and long-term international
mobility within the SELART Education and Research International Group member universities.
1.2 This procedure is approved and may be amended by the SELART international Education
and Research Group and is applicable to all member educational institutions of the group.
1.3 Since education provision is a process of continuous improvement, this procedure may
be subject of change and enhancement. SELART member institutions will be notified immediately
of any changes.
1.4 This policy outlines the procedures for student mobility at the university, covering three types
of mobility durations:

¢ Short-term (7 days) — Study visits, conferences, workshops

¢ Medium-term (1 month) — Research and educational internships, educational modules

e Long-term (3 months) — Exchange programs, specialized training programs, educational

modules

2. APPLICATION AND REGISTRATION PROCESS
2.1 Eligibility Criteria
e Students must be enrolled in a full-time program at the university.
e Must have completed at least one academic year.
e Minimum GPA requirement of 2.75/4.0 (or as per program requirements).
e Must demonstrate language proficiency (at least B1 level).
e Should have no disciplinary record.
2.2 Application Submission
o Students must submit their application through the university’s Mobility Department.
e Required documents include:
o Completed Application Form
o Motivation Letter
o Academic Transcript (GPA)
o Recommendation Letter(s) (from Dean of the faculty)
o Language Proficiency Certificate
o CV/Resume
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o Copy of Passport

3. SELECTION PROCEDURE

3.1 Evaluation Committee

A Student Mobility Selection Committee (SMSC) is formed, comprising:
e Rector of the SELART Education and Research International Group member university
e Vice-Rector for Academic and Science Affairs
e Vice-Rector for External Relations and Internationalization
¢ Head of the Mobility Department
¢ Dean of the relevant Faculty and Chairholder
e Student Council Representative

3.2 Selection Criteria

Applications are evaluated based on®:

Criteria Weight (%)

Academic Performance (GPA) 30% - 30 points
Motivation Letter 25% - 25 points
Faculty Recommendation 15% - 15 points
Interview Performance 15% - 15 points
Language Proficiency 15% - 15 points

3.3 Interview Process
e Shortlisted candidates are invited for an interview.
¢ Theinterview panel assesses communication skills, motivation, adaptability, and program
alignment.
¢ Aranking list is created based on cumulative scores.
e Selected students receive an Offer Letter and must confirm participation within 5 working
days.

4. PRE-MOBILITY PREPARATIONS

4.1 The Head of the Mobility Department coordinates visa arrangements, accommodation, and
travel guidance.

4.2 A Pre-Departure Orientation is conducted, covering cultural awareness, academic
expectations, and travel safety.

4.3 Students sign a Learning Agreement outlining their academic activities during mobility.

5. VISA AND TRAVEL ARRANGEMENTS (IF REQUIRED)

5.1 If the mobility takes place in a country requiring a visa:
e The receiving institution provides visa support documents (invitation letter).
o The student applies for a student or study visa.

6. SCORE TRANSFER AND ACADEMIC RECOGNITION
6.1 The Receiving institution provides an official Transcript of Records at the end of the mobility
period.

! Student Evaluation and Grading Process introduced in Appendix 1.
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6.2 The Member University Education Department evaluates course equivalency and ensures
scores are transferred accordingly.
6.3 Score conversion system:

o Pass/Fail (for workshops, training, and research visits)

o Grade Equivalency Mapping (for credit-based mobility programs)

o Faculty review is required for courses with substantial content differences.

7. POST-MOBILITY PROCEDURES

7.1 Students must disseminate their experience and learning outcomes within the Faculty.

7.2 A Mobility Certificate is issued upon successful completion.

7.3 A Student Mobility Feedback Survey is conducted to improve future programs.

7.4 At the end of the mobility program, students will be awarded a Certificate of Participation by
the receiving university.

8. MOBILITY PROGRAM AGREEMENT AND STUDENT INFORMATION

8.1 Every year, a contract must be signed between the sending university and the receiving
university to facilitate the mobility program.

8.2 The contract must include all conditions and financial arrangements related to the mobility
program.

8.3 Students will be informed in advance about: a) Financial aspects of the mobility program, b)
Procedures and requirements, c) Technical conditions related to their mobility experience

9. SPECIAL CONSIDERATIONS

9.1 Students withdrawing without valid reasons may be ineligible for future mobility programs.
9.2 The Member University provides emergency assistance through designated contacts at the
receiving institution.

9.3 Students must adhere to ethical and academic standards; violations may lead to
disqualification and disciplinary actions.

Is approved by the Board of the SIERG SWITZERLAND
President of the Board of SIERG SWITZERLAND
Doctor, Professor Artur Vahani

(Signature)

[ ,2025]
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Appendix 1.

STUDENT EVALUATION AND GRADING PROCESS

Each applicant will be evaluated based on five criteria, with a total possible score of 100 points.
The scores will be calculated based on the weighted percentage of each criterion.

1. Academic Performance (GPA) — 30% (Maximum: 30 points)
e GPA will be converted to a 30-point scale based on the institution’s grading system.
o Example: If the maximum GPA is 4.0, the score is calculated as:

(Applicant’s GPA)
E 3
Maximum GPA

(E.g., if GPA = 3.5 and max GPA = 4.0, the score = (3.5 /4.0) x 30 = 26.25 points)

2. Motivation Letter — 25% (Maximum: 25 points)
Evaluators will grade the motivation letter based on the following aspects:

¢ Clarity of objectives (5 points)

e Relevance to the program (5 points)

¢ Demonstrated commitment and enthusiasm (5 points)
¢ Writing quality and coherence (5 points)

¢ Originality and depth of thought (5 points)

Each criterion is rated on a scale of 1 to 5, and the total score is scaled to 25 points.

3. Faculty Recommendation — 15% (Maximum: 15 points)
e The recommendation letter will be assessed based on key factors:
o Academic potential (5 points)
o Work ethic and personal qualities (5 points)
o Overall endorsement (5 points)
e The total score will be converted to a 15-point scale.

4. Interview Performance — 15% (Maximum: 15 points)
The interview panel will assess candidates based on:

e Communication skills (5 points)
e Critical thinking and problem-solving (5 points)
e Overall impression and suitability (5 points)

Each component is rated from 1 to 5, with the final score scaled to 15 points.

5. Language Proficiency — 15% (Maximum: 15 points)
e Language proficiency will be evaluated based on standardized test scores or an internal
assessment.
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e Ifthe applicant has taken a standardized language test (e.g., IELTS, TOEFL), their score will
be converted to a 15-point scale using the following formula:

Applicant’s IELTS Score
( 9 ) “15

(For TOEFL or other tests, equivalent conversions will be applied.)

e If no standardized test is provided, language proficiency will be assessed through: a) An
interview evaluation, b) An internal language test conducted by the institution

Final Score Calculation
The final score will be the sum of all weighted components (out of 100 points). Applicants will be
ranked based on their total scores, and selection will be made accordingly.
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